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GROW Accuracy

GROW model of coaching helps both the coach and the
80% coachee define a shared and mea >
understand the context, discuss tl /

available for reaching the goal, an

BT action to succeed. This score repr7‘
you followed the GROW coaching
simulation.

Competencies Measured

Creating Awareness
Goal This score reflects your ability to take the team members beyond

immediate goals and drive them to work towards larger objectives.
The score reflects how well you guided your E E d

towards setting a meaningful goal. Iy

You couldn'tconsistently spotthe performand
and thus struggled to assist your coachees in|
Youneed to learn to be a partner during the c| You performed moderately well in assisting the coachees to explore

Can you tell me how you prepared for the event? Is it only the tech skills that

hampered your progress? e their strengths and gaps during the coaching conversations while
focusing on the way forward. You need to be consistent with your
approach while enabling the coachees to work towards their larger
“ n Morg - Roalif objectives. Also, assistyour coachees in becoming seli-aware.
") eall
— % Y

The score depicts your ability to assist the c

realizing their progress with respect to thei Commtication

This competency score depicts your ability, as a coach, to

A = E 0 H = m communicate with the coachees in a direct, professional, and
E § You couldn't consistently enable your coache| 5

unambiguous way.
stood with respect to the goal set Improving

- 30| EIQJo| T17H ASt0| 2} A RS 5}= L HiHS o | BHL|C} reirer oo e i ,
- 2t g &2 readiness 2t Performanceg ,10|7| st IY ALS
A;I‘ You were consistently clear and directwith your communication during
I_thl L_l E_I' the coaching interventions. To be more concise and unambiguous, you

need to continue honing your listening skills and perfecting your
communication appreach. Doing se will help you'to enable your
coachees to achieve their goals.

A3} report»
- Lto| &t Ql 3iE THE0| Trust Building / Powerful Questioning / amotsu
Creating Awareness / Communication & O{C|0f| H| S-S Z}A[5tL Q=2
55t GROW Accuracy = O{C]o| QL= 201 gLict, SIUM - Giobal

Solutions & Architects



| Leading Teams Effectively | a1

0

o= E a|dsty|

. JSEqg
wasH
> ETHH0l 2|Cio] SIS TSR, 0] YD TAQ| L0 B30| SEBILIC,
> Cefet 2|Cid AEFY S ShEstal, BRlQ| e A 0|5 2L Lt
L
> SR e 2ltd AEMUS HES5I0 HEel 58 231 =S 0|F0dLIch
Lesson Contents H|2
k=dni go | 2 ol 2+29| £ 0] Zo|al Eo
2lc|el g S0t 2|6 ARt S2512| g2 2lH AL A= e i
E19) ofar mmg) High Performance® 0|I1i= &9 skill2t moraleQ| &4t 2[5t 04 &t&
B ol e Skill2k Morale0]| (2 & &2 L|2E 47}| (Directing, Guiding, Partnering,
L|Z0f = o 9 9 g
=l Entrusting) 2 255t= &= 21
2|E 4 AEFLQ] ElQ (I EZI A0 M2 E14AQI £71A| 2|54 AEFY (Directive, Supportive) &4 Zo|a E0
Zfo| of3H SIEAEQ| BHS0| O 2T AEMUO| sHESH=A] 21T OA—}.E;“:%l-ﬁ—
=g
O S7|R0et M HEFS 0| 20Ul = &&= 2|E Y2 4712 EZS Sa
S 20| 2 2| : Partnering / Entrusting / Directing / Guiding
AEHY 28 AlIE Sl 2|C A AEFY0)| IHE 2|0 ASO| st E2l5te A&
- AlAIA, 214 Style
M3} sHAS 9|5t TR0l ool hE 2|H S LRI Skillzk Morales &SAI7 B2l dut ez
e a0 wa 0|02 5H= AlZ[0|H 213 A0}
“(I I ('j‘)" StEARE AlE2|0[ 0N =S8t 2|E Y 220t QIAO|ES A 22 &M E 22 =
e & 4 =g 250l Y
ARt 2|2 E CIE2|YS Sali 0| 2 ShSAte| 2|6y T3 et 2|Hd JEF &
1} 2y il S . Clea)
o20f| 2= B 2IE NS Olshet A 22! 48 HE =2
B Mz} 212 9l ch
a2 =21 H

Korean

skill

High
PARTNERING ENTRUSTING
Directive W Directive W | .
A [ supportive Supportive W rle
T awns oween
Morale
_ DIRECTING GUIDING
% Directive M Directive A g
£ supoortve A suppartive W i
Jason Amy

Low High

SNRA-cioba

Solutions & Architects



| Leading Teams Effectively | aazoz g ajds}y)

+ AIgHOM N
> SEAE MYz Y 2nR, 8
Ao m2 0, ol thet 5

SI2IS 0| 2{3HOF BT,

0|
=Y
.|

Ho2HE

Wess

1/1

Team Team
o @

Target

Time teft

View Histor
=

In response to Ask the person to do a se..., Juan Herrero says:

The feedback you provided was not very insightful. | feel like | am
performing as per the role given to me.

Juan Herrero

SN2 2|5l Elo] SkillZt MoraleS 4
S A 7| o5 Algh

e.

@ ;:;uamll

$0/ 240,000

Exit Simulation

Kent Goldberg
3 skl
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™ DIRECTING PARTNERING ENTRUSTING GUIDING

Bath Killinay
2 50

&

Cyril Khumalo Alica Johnson Juan Herrero

&3) Res:

GUIDING. ENTRUSTING Your Style wti b DIRECTING our Sty with s PARTNERING
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- %! ._J_°_I Skill2t Moraled| Ct2} Leader= 0{tH
ALSH0]| 9FA| Action 2 23|8HL|CY.

_I

- L}o| &0 3= THE10| OfL{5t SH= T E
Stols T A4 Lto| 2|CH) 3 el H|mstD
A7\ ofagtLICt

SsAIZ

lead Report

‘ Competencies

This section describes various compe
simulation.

Competency Score: This score represents your performance in each
competency measured on a scale of 1-10

[T T—

34) 6)

ies that you demonstrated in

N Novice

@ o

@2 7:8)

Ability to Upskill

You were famiar with your team members' abilities, and you used th

that you took to hone ther ski

Enablmg Performance

te the right k
ep understanding of what your team members reqy

in creating an envinment conducive to|

Contextual Leadership

Your abity to read your team members' neet o d you d
your leadership Styls to kmprove thek morale, sk, ind perforrance

Drive for Results

jocus on the goal, and you
effective. Your team enthusia

erformance d
d and what
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‘ Distribution of Actions across Team Members

As you look at this table, make sure to go through the 'Food for thoug!
questions below. This table focuses on two aspects - the numbers and the
more of the boxes have zeros, it indicates that you have not used all the ac!
were available to you. On the other hand, if most of the boxes h; numbers, it
indicates that you have used most of the actions available to you

- Number: The number in each cell indicates the number of times an action had an impact on a team
member.
> Order: Team members are ksted in the descending order, by the impact each of your actions had on

@ Very low Impact @ Low Impact @ Moderate Impact @ High Impact
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N PROGRESS COMPLETED

3 REPLANSPRINT
S CATCH UPWITH THE TEAM

COLLABORATE WITH THE TEAM

T ENGAGETHETEMM

HIRE AN AGILE CONSULTANT

User to explor pnssh\ ;Iumsz

MAKE MEETING HOTES
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AGILE COMPETENCIES, SCORES & INSIGHTS

Who Is An Agile Leader? Agile Lei
An Agile Leader innavates rapidly in the face of change :
and places the customer at the centre of their decision

making. Your Agile Leadership score is presented on

KNOLSKAPE's 10-point model of skill acquisition. AN

W vovice (1-2) [l Emerging (3-4) Competent (5-5) [l Proficient (7-8)

© o 23R 50| YoURIR
H

WA R Y=

OZ ElZ0]|Z0{ 50Y LHE Customer-fit &

S Aot

0| A[22f|0]4 42

You demonstrated somewhat of an agile mindset
continuously and innovate rapidly. However, you

enough! Though you placed the customer at the ¢

decision making, you took a one-size-fits-all apprc
always work! You need to be more intuitive in the
change.

Agile Competencies

Nrg
‘\\ ']
6 8 6

CUSTOMER
CENTRICITY

CHANGE
AGILITY

COLLABORATION

CUSTOMER CENTRICITY

Customer Centricity

Sprints

Description : This graph reflects your Customer Centricity scores across the various sprints in the
simulation.

T3
Insight!

You demonstrated a fair ability to keep customers at the center of the decision-making
pracess and iterated for value creation. You were clued in and could garner customer trust
and respect. You were agile enough to get first-hand customer information with an intent to
enhance your product to suit their requirements. You should continue to live by the
principles of customer-centricity.
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Performance Summary
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Adoption Lovols

Actions and Impacts

Network Utilization

Int nd half of the simulation, you did 2 great [ob In consistently moving
desite to adoption. .
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| Developing Emotional Intelligence @ Work | H| XL|A ZMZ|S 7|

=L A o SII=|= =11 S o =UsS
> YRdE 4 Y 2| DS Akt 40| YR 0|2= =S OfsH LTt
o _ = =] - O =LAS
> 48 /Y 2015 Ojofstil A A3| tiaots AZS ShERiLICt
o
- u]EY
= = o =
> Applo Y HEIE JHA5H0 Q| datdt ol dS S AIZLICE
Lesson Contents H|1
= ZtM(emotion)2| 7 E 1t & (Feeling, mood)
ZHAS O |« AR5 OIS U xS AHX|S N ZYYYD B Zola 7=
(self-awareness, self-management, empathy, relationship management)
szozoizge | QIZ] =3} Cognitive reframing) 6THA| A &2 ot 4dE HEE A5 ﬁ
- ey . SELF - AWARENESS ]
R o_J,\Ij%Erél_ = 9A0IX ZZHCompassionate empathy) 7HE &5 do U AS Aoty orecagnz nd £ jo EMPATHY
ceTT e » ZHEO| 7|t hStE SO UF HEEN HUN Y HE oo il rocsendones eins
as their effect on others g
<
- ESc| RN ZES IE WS Sof MK s Zetn, O|HLoj Cha
2t S Elo| Mat2 MES HI2 S MEH ABHO|M | €= self Other=—p
HZA|Z|7] = X|Bt=l A|ZHO]| Relationship mastery2t Self-mastery & &0|7| 23l [30&] l
Zohet 20Xl 25 siZ QoS dEst= 0| shg ZQIE 3
5 RELATIONSHIP
SELF - MANAGEMENT o MA“Q'IF'AGEMENT
— T o Abiliy @ ha_nd\e o chqnnsl g reIatiunsll:itgst,cbmladnﬁgteworks.
= ZARIZ|ZE CIEE|E S Sl SEAte 471X ddXls S0 it 2 rESETOIIEPORANY 5 tnd common ground and bui
M ZADE HZ
MRS = 24E Ao . . _ J
oBE T A (self-awareness, self-management, empathy, relationship management) Cezy
T = = 5 o
e F » X5 BE Key takeaway(PF & AdX|s &8 &) 37
- Bz U2 Qg
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| Developing Emotional Intelligence @ Work | H| XL|A ZH 2| S 74t

-« AlZg0]¥ 712
> StgAts AREQ 0| ALY 7| YO RALYOICE 22WHS Sof| FH 5 SEHo| i3] HR2| Ab7|= 2|4el S&0|M, staats atile| Y e2E

- Oo . — [ OO —
Rol0|gh A 2 ZS o E, Halel 52 ST E HZAIH 220 1S HYE = QU=E 0|1= 20| SHOILY,
> Aot AZHo)| B2 HEe| 2HI1E sHZoH0F Ha-7t 2cHZCt. 2{Cet o —-—11I01I "'“40}01 ddxls J"-W°I A tHE =S AlSoliAl ok 20|

2Qsict.
. EmEY

> AlEgo]d =, Zt i*ﬁlfoilﬂl AlE2o]d 2t 2| ZE HiE

> At 2|ZEE S8l 2R T2 |3 2| 471R] FY (self-awareness, self-management, empathy, relationship management)
ZHAAERE H2 ol
OoT=c2T Mo

Self-Awareness — Competencies
" Fullscreen

Measures your ability to identify and manage your own emotions
To become self-aware, one must be capable of identifying their ‘
emotions and understanding them. Taking the time to reflect on and those of your team to handle challenges effectively.
one’s emotions and understanding them are key steps towards
achieving self-awareness.

Nosice 112) Emacging [3.4) Competent 15.6) Prodcient 7.8) Roke Mock 19,10)

Hi Jenna! We haven't been able to connect since you joined after your u
maternity leave. How have you been?

n ident: r emotions! Continue to

Hi Em, | have been good. Thanks for asking. -Q- Kudos! You exc

reflect on your emoti

du

Jenna

responding to difficult situations

Click on Reply after choosing your respo

1 before
1 have been noticing you the past couple of = Self-Management
: You look exhausted. | hope things are
days and have been genuinely at home. That said, you will really nee
-

Self-Management

It is the ability to taf

manage them in health

ibility for your emotions anc
ictive ways
0

;znwcﬁwefé:glél’%khe;hgusted. Isthere make more of an effort at work, Jenn:
4 p? Emotionally intelligent people are skilled in managing

ing C s difficult emotions without repressing them. It means
Ongoing Conversation You did not have a very productive week, You look exhausted, Jenna. Your worl choasing hot to.act orl dBrptive "";"“'*’,‘ devesng ™
00:09 youare failingto J§ also been suffering. | understand the strategles to reduce the longevity of negative

meet deadlines. Pull up your socks. Do you challenges of managing work and per emotions and finding healthier alternatives to deal w-—’
need additional support? life, but you will need to strike a balar with them effectively. =t

channel negative emotions.

Let's take a look at each of these competencies in detail in the next
section of the report.
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| Building Trust| 1z 22517

> AE9| 24 OHE 7| = HAE %ﬁ% U S SFSELIC.
> A Y AEYO| HE AR g nt RA| AZS SSEILICH
O E

> LE[7]EAZIEA RA| A2 S S MZ2 H|ZH A 7|3]9t 7| & HIZL|A 22| A S |AIFLIC

= M2[Q] ofn|of CHa &f7IARS =2 = 2| JHE YH

; , 2ol ee
M2 720 | . HIZUA TIEHE di7 RE0f o2 Melsss AElHE| Ma - bz | S LSS
524 ~ BN HEe] FRY S Fel

= AME| 2 A (Credibility, Reliability, Intimacy, Self-Orientation) 2t&

- B AEKY mR|Qi9lS

A= D45 SHEE E5H47HX| 2] A ‘dgk(Scholar, Relater, o] 9y 14
s LHEE P 9l Lfo| 2AH A sk mot
Az| 28 yfo} Executor, Promoter) % JA ST Urs _ [802]
S S SE |- power map M Z Sof Lio| O[STAX 2t FI BA T} —
= A D40 BAE S5t MRS P SSHOR ZAS 2fsh 2 HHE SAPI = :
0| SN ER ey | —
— A =2 o T Task Gt
HEle| F=at = DAARL MZ| A S fIT AS, BHD DA XRASS HEANA F= AlEg0]4 R || R
28 2L o5 HEo AS W [80+2] *
= O[SHEARISOf WE 2A 9 et = 7420 S & =+ Ue -
SS TS A0 0 oty ZRIE Poooo
A2 BIMS E5 = ZARt2|ZE CIE2|E S SOl shaAtel 2A gt 2 E dS HolH
enuies | E°
A s | B H4 8S wEet 0| M QarE LSS 8 Al Key Cl=2)e
Siar S takeaway(R 0] MZoHs BA HE, MZE T YE © 5) 29
SEEN . EMzm ue gy
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| Building Trust| 1z 22517

- NgHo AL
> Si&ts 2EL0f 218 71910| OlAOIL, 5t 0| ZRHE 422 9I5t HIOIAS £1|Z0I0], 35 ERHE S 4351 DAA ) T
olme T2 E 422 [ 4 QITt, 29 22| 7|0 T2 HET} SHEAf0| 20| SO0, THAR| AT 248 70% Ol ZUALEILH G 52
2| 2|48 2AsHoFsiCt,
> Sh&sa % OfL|2t ShEAr| STt TAR| Elgl M| B B4 5 AlZE 214:0] HEZOC LY, 215 O|SHRIAIA B.F0| A3HS morsto] 0] 59|
27]18 Q3= 20| ZL3HCt.
. HIEM

> AZ22{|0]/d =, Z} skEAtof|A| Al22|0]d 21} 2| L E H|S
> ZUtE|ZES Sff shigAto| Bl TA| S mop: B T 2| ool ME| 2 HY(ME Y, A&7tssh2A /AL Osi AL 2z,
HIESIT 3449) ofl i 241 HIO[EIS 22 4 IS
Competencies Trust-O-Meter Progress
Build}ngTrust Emorging Yourim  wm Compatitar
O TRUSTST | s B 7 : 10 s & 0 = :
L — PG NSTORY -EADERBOARD REPORT E

Maintaining Sustainable Relationships &R

POWERMAP

Managing Stakeholders [[Esiing

E ¢ Overall Relationship Style Identification
dentifying your stakeholder's relationst
Leveraging Networks SN -
. 9 3 1) [ E———
TEAM dward Mar Barbara

00 0:0.0
@
i’)

2
2

+% KNOLSH




El

El

P
H
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> CIAHAZO|M 12{sljoF & QAL HISHOF S Q AS TSI AA| S|AIE Y et d8etL|Ct
> OIAHAY HE0[A 2|AT 22|, BT AL, ZA| 51| 2 BorS A 2 A5 2 AZ S ASeLCt
SEZ
=] _ _ _ _
> SHIE H[TA AL DS A QAEH 20| HZAIZ H|ZLA oAHEYL| 2843 IS B ALt
A critical thinker is...
* QNZYHEHEER & U7 EES SOl AMEE e aa
OIAHEE Al (People, Tech, Finance, Goal) 914 Zo|w g2 Data Data
nefsffor gt 2 | = QAZE Al I|ol{OF St 57X W& HEk(Anchoring bias, OAIE"?:C""'ﬁI_ Communicator Adapter
X otE Confirmation bias, Framing bias, Saliency bias, Champion bias) & o
= AZZO|M(F1 Z7]) et F1of ofst 2493 Data Data
Interpreter Seeker
= F120]d B2 2F517| f3t 2= AAEH™EE HEHSHY o|A 185 i
2 Fd5t= A0l AlZg ol =81
OArEH = YOo|A& 52 Qs Eas Xtz 28, 8ol X 7| 18 & QA A2 20|
2 A5 4™ H 2452 SHEE Al o0 2R 273 B
= X|BhEl Of AH0f| 2t Tech 3 Peoplelf MESH XIS EHijst= Z0|
T2 st ZoE
= ZAt2|ZECIHEZ|[EHZ Sl SHSAte| HIEHA At 2t ds [0l H
41 =9
SIAZE T ste L o[Al X a|Ag D TP E| SHE H T O of st Ha|m
olaF B A = HO|H &8 5, oA 2%, 2|23 2|t HHE dE Hi: 3 g =z
e st 2 24, 0]0f [}2 Key takeaway &
» EMZANAHE X EH
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Critical Thinking for Better Decision Making | O L}2 oAE A S 9|5t H| A

- MEY0| ML
> sHEAk= F1 2ol JFo|ct E

(People, Finance, Strategic, Engineering) 217| &2|24=0]| CH3H 24

E{PEIZLPI’*%*OI%IEJ A 2|1 e ir t EA MpTto| Hat
9|5t O L}2 O|AFZAZ{0| = Q35 A3to|C}, AR|L|of L +_1_¢_ N2 SO A 2MH IR L 2H| 7 S 7
7% 22201 oA ZH S 2| 1, EI:L1°I§ Ed5t= A0| ZHO|C}
> A20| sHEE|0] ULt EA[2te, 2|A T [ 20| gt & utdof| CHal =HSHA| TSI RS 245
. 7E=jl_|- HL-]
> JKI.—gEiIOI/kq =, ZF SHSAA| AlE20|d 2t 2| ZE A1
> At 2| ZES S5 SHEAL0| BITA ALnY, oA Y 5, Yo
COIHE ¥ +=US

@ 65% - & 516107418 O 36% -
| ot i e Activty

simulation Training

Junior Agu

() This action can be taken multiple times

$2,500,000

$1,000,000

Race now

on KNOLSKAPE's 10-point s

cale for each of the

20l 7= THof Chelsh 221
=3 SHS Y= AHEE A0

=

APPETITE FOR PEOPLE RISK HIGH

Measure of your willingness to take risks when it comes to the human element

APPETITE FOR FINANCE RISK

MEDIUM

Measure of your willingness to take risks when it comes to spending and

investing

APPETITE FOR STRATEGIC RISK

HIGH

Measure of your willingness to take risks on strategic matters that affect your
team




| Driving Digital Transformation | C|z|

JOlI

1Al 0| Z0{L}7]

= LC|A|®3}(Digitalization)2t C|X|E & AIS] 74 Ofs}

[=]
- EMZI RS Y

Cizesto|mey | * HAERE 95517 flof B4-X BLUR HE 2t oY EE
= < | (Boundaryless Organizations, Limitless Digitization, Unbounded F=
Innovation, Relentless Iteration)
= A0 =35t Skillsetdt Mindset E2
CIRIZ A | « CIX|Z &4l M2h0t ADKAR Al T2 M A St 0|y £a
estea (Awareness, Desire, Knowledge, Ability, Retention) b -
- CIXIE A MEAL e H4l 8|23 gt
= 234 MH|AQ| C|R|H A2 QI3 Culture, Capability, Strategy2| 37}X|
IS E| A — o =2 L= T ' ' =
dESRASH | s msg gasdi o HEHO
= I I I - él'a;l_l";o_lg [7OT'__]
= ZARt2|ZE CEZ[HS S (S0 tiet =4 Z210E NS Clzaw
CIAE S He | = Key takeaway() S g
ol c [507'—_]

* High Profile Launch
* Media Blitzkrieg

* Build on brand image of exclusivity,
class, convenience

* Using experts and influencers
* Publicize features

* Highlight ease of use of interface
(touch-screen)

* Updates to hardware and software
* Create ‘evangelists’
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| Driving Digital Transformation | C|Z|& S4Al O] Z20fL| 7|

- ME01d7H2

> BHEAHE ALESO| ZHE 7|90| SALMO|Ct ZANHES S3H A5 AEHo] 813 TRlo| Ap| Fotol

Qoln[3 27 T2 25 312, Yool 52 SO ABA 20| HUS S
> HBHE AIZhol B2 Blo] RIS S ZH0F 14 7HB2IHCt. ZIck3t of2f R0l st
Z9sict.
. ZBEN
> AIBHOIM $, 2 S22 A (01N 2t 2| BE X2
> ZIt2|ZEE
2P TERt

7 >
Your Transformation Champion Score

ransformation Champions are those who can enroll their ecosystems
%’mo a new, digital paradigm when needed. This score is a reflection of
your ability to drive such transformations by using digital tools in the
Digital Transformation right way on the right people at the right time.

Champior 26:01 2

vice (1 ging (3.4) my (5.4 Proficient (7, le Model (9,1
TR I T T Novice (1,2) Emerging (3, Competent (5,6) oficient (7,8)  Role Model (9,10)

v

VIEW MONTHLY RE

" Fullscreen ) Support

Present Case ‘?. t_iri((anvP‘h‘i\jE - i
(& Change Policy

B3 analyze Trends

[I5) create Roadmap

&% Arrange Interviews
[} Seek Funding

fi@ Discover Background

the right people at the right time, resulting in some support for
the transformation you were championing. This report will help

you address gaps that remain in your abilities to drive such

STRATEGY

initiativ

e You had to achieve at least 80% strategic alignment, 70% capability

W Measure of your ability as a leader to inform,

You managed to identify many of the right digital tools to apply on

Soff Z-dAls =2 Y32 47HA] B (self-awareness, self-management, empathy, relationship management)

V/aps

Transformational
Leadership

involve, and inspire all the members of an
ecosystem to adopt your idea to bring about a
sustainable transformation,

Low (0-39) Medium (40-65) High (66-100)
- e

a Ecosystem Adoption
Since your organization exists as a part of a larger ecosystem, you should pay
attention to all the other parts as well.
Ecosystem refers to people within and outside your organization whose buy-in you need to
successfully implement your idea as they might also be affected by the same.

Organization
@ You won your colleagues' support with the right actions at the right time
Without their support, would you have been able to do anything mare
BIEW  significant?

Measure of the support that you have won among your colleagues for your initiative in the simulation.

Business Units Senior Leadership
You should have focused on taking All organizations look to their SLTs
493 the right actions for each business @ for direction and clarity. Your actions
unit. Remember: the bigger the on the SLT were perfectly executed,
business unit, the greater the value BLIEM  making it easier for you to champion
of its support. your idea!
Measure of the support that you won amongkey ~ Measure of the support that you won from the
business units for your Initiative in the Senlor Leadership Team (SLT) in the simulation.
simulation.
Clients Partners

& Run Pilot Ben Marshall : Immaculata Ruiz Camille Carter 24.7% 14.0% 6 Transformational Leadership

e { nsurance BU tead, Retall BU C " .
19 i 3 = You were moderately effective in driving transformation, but

£ @ organize Hackathon — p not all your actions v{/ere timed and targeted correctl

2 i share Webinars . . o y & Y-

@ @) Train Unit Loans & Mortgages General Insurance | Retail Banking Freda Sisul

< = 21 133members 8 272 members 2 557 memoers O Concer GRGibeei

& & Invite Experts 20% 0% 0% w0 = Digital Dexterity

' F& Experience Platform - - = You might have done better if you had adapted an approach
B} Kickstart Innovation ECOSYSTEM =il more appropriate to the Digital era that we are in today.

17.2% E E ETEETS
] Use Social Media TIMELINE _ TanceT inoic Objective 1
4 1dentify Networks ﬁ:l You had to achieve an average adoption level of at least 75% among the
DETAILED VIEY

= {8 Build Networks par1s @ c members of your ecosystem.

. 2 Recognize Co-champions N Bulld t X . Objective 2

= 8F Crowdsource Inputs etworks -]

o

[BR Execute Campaign
=8 Remodel Appraisals

D
Seek Funding Sorry, | can't justify that at all. Let's talk another time,

readiness and 60% cultural fit among the members of your ecosystem!

ing to div

per into each of these scores

&5 KNOLSKA

\ With customers’ opinions often
22%*  driving organizational priorities,

engaging with them would have

helped you win broad support across
the ecosystem for your idea.

Measure of the support that you won among the

two dients that you directly focused on in the

simulation.

partners - who can add more value to
transformations - would have helped

you convince other parts of the
ecosystem as well.

3 A strong show of support from
45

Measure of the support that you won amang the
two partners that you directly worked with in the
simulation.

£y KNOLSKAPE
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| Personal Empowerment| AA 2y $25}7|

> AN UBHZ 21 BH HO| OYQ9IS HRISkN JE57| 9ot WS SHSBILICY,
> Activity 2 TS S5 4P ABOIA L7l A2I2 Of3H5HL 1 QHiIA AP REHS 21717 i3t Wre SSFLICH

ol LH&
1 ° éﬁi %"_‘?_Q_I ) -'rowecr) PB‘;\ger é'ct“;lklitgl O| HOHFA| AHAO A (02 ks n k=15 iori
ZEHS ZHrie FE|HOl 2P + A A0 FFEN=) HF Jutol| S 2 =l Priority
“Aoar PEEIYMEaEE, AR US| PFS 0|3 = 2U2 FAULIN? ory 3w

= P FEHS A7 = WS0| 2219| H50 o{EA ==20] =[=2] Of3H. AP SHERS T2ELCE

- Yo oiet AL RS SHHO| HO0fZ0| El= 248 =l (Check list)
([EZ] Z0HE 22 0220|137 AAZ FSAS US| (HI) S 4= U= FH2?
- Escape Activity (2& 0|M)
2. F= A StE o (T S B Solf ‘RS OlshAL T A2|of CHSt of5H Process Improvement
o4 ook C[EE] AR A= S o2 Ee YR ' |
+ Lfo| FEA St U2 Stol T e
@ Lt AHlO| HOHL} 37 |E HIZH=71? @932 2l Lot =S 71| 1 U=IF? .
@ RO M L7t La7l= Lte| 742 =7
A
A717] flgt WS : @ Priority @ Process Improvement @ People to Ask B
A « stgAtAAR ZEH AF|7| WS A (Check list) MBS £83
2L
© AABOIAT|FE S|YE flot S Skill 48S /e Case Study.
4. 4 83}7| o AAR OIS INUSID A2 FOFE MENSIH =3 Z(7(7] AI=IQF A4,
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| Change Management | 43zt 2357

5} 2 240 LR AS 065D 1 QM TARI0| 2| HEIS TifEiLIL,
H51Z 0137| 9I3t 2ICle] 92 3t BILIC,

fo
N

crel Lhg

- THCHECH 7| Activity . Kubler-Ross ot

R : B510| T3t AFRISO| Cheshs WS 2 o3

“moMopE (2] HaHE 202 WOIS010} 21 Ofid Y200] EStELIN?
=e : [£2] 2[C{7} 0= #SHCH st £ olo| of £EHSIte

. 712i0] Hstoti 01 2 Ofeh/ 1 P01 2l sl S ol

o O[3 2AZ} == T2t L 2| o] gt ofsH
« Kubler-Ross Ha} ZMS CHQ 0f04 EH310]| CHS 5= AFRS2| ~2[Z O[3 A
CZAVEAYEL YOS AS ) A ) E5

.
=4

ol

2. H3IAE . =
=4[5 : [EZ]Control - influence - No Control ¥ &t0l
= . thﬂ ChsH 25 Cheo| |
D [HEEZ] - [QRSHE] - [HHRE] of Cfst FEE 4 QL= S ZUS DAY I
. a7t o1t S0l 2HE SAL AN AN AR
« B35} 7 RLIA|0| MojlA| CHRO0{AO0F 5H= 24 (A2+Y) @(ﬁy T
- + [People] OIGHRZZIS OIAI717| 9I3+ 3L 2t 352 e OloH Y s “
[ | L = ’
3- Egl' ;'l'ITL'I;HOI |j H:iﬂl' EE EE” O|°H al EtH Al‘ﬂﬂ °|.A
. [Task]%8 £2 R0 U2} 120 Wel E2 S 428 5| UE 0 g
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| Reviewing Performance | A ®7} mjcu

I]=H
> 2IE2M 2|20 28 PN O{RE §l2| o2 WIt & 4 Q= WS sk S ct
> MItHI7 E20|AM MEH 02 21910| 50| Z 0|0 HL|Ct
el 2
1 U « Performance Review O EH 0{2{ 227
éﬂr?.;fﬂl © ARAZEAIQI A7 RRITHS S5t LTt M 3tEt2| Review

AlojZ d4

Performance Cycle0j (2 2} THA| E 4 F 2AE O3
CEU=EE (SR EE) ) URIHEE| (FES™ Progress S7) ) datE7HT| =4 )

2. Performance
Review

st .

Performance ReviewOl|A] 27| £/2 t4S mlsli7H= W st&
(D 9| Meet Expectation?| GAP2| &84 (|| QI HIO[E| 38 S
@ =2 0|, but 20| LI S Zotst Zato| ahy
® Performance?| 2|72 £2|0| 2| &+ (21d9| 0| 87 &)
AZ291 Performance ReviewE 9|3t FH|AFgHof| Ci3f st
- AIpE 7o) CHst 2 QS F=71A| DATA(Operational Data & Behavior Data)
ol o EWMS 215517 22t S (AN T(HFA(MES)R(ZL) meE oh5 A A5

3. Performance

4332l Performance Discussion= 2|3t 2Ret E 24 O (ES 2 &)
: Discussion 221t CHA| & ZH|

Discussion : Discussion 220 2t IEC 2 it EZ A2 £EISHF YH
. . + Lte| Performance Discussion A28 £&5t £ 321X 2 MUt EE AHE
4. Skill Practice 2l Asls sEst 22 git AS

2 A2t Z2]3t Performance Review 22 AlSHCHH| M E2,

Pt parformance Review: 4zt gztol L2 gt 5 71x] cjojef

“Performance 7Z] Operational
Review % == Data (g2t

Behavioral

Data (3#3)

v Situation / Task
d%/ =
STAR
v Action v Result
s Hat
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| Coaching for performance | yatax

- WEEER
> 22 480 710 5= g2t 29| 241} 2|0] O3
> 212o| Yt/ A RS 57| ot HutAQl o =M A5
ol e
« FAYUS 7I29= 0= Activity
AZHEZ, 21200 Cist Ofo| %, 3 FY 825, AHUSA U
IHo|2t - ZYo|zh O3 |7f_:rL11|;H2|EJiE ':”éj%*j— %';E%%AE—E-HI o & A1 27

« du F0IH? ZH HYS 2ol 2|E 2L 2120| A A EHQ HS A= T2M A

2 glo| Tt H 0 w2t I =y 2|
 BIfAQI T|E S HZ517| 9I5F 2190 Ofzt Q13| AlEH TH2 STAR /= 4
I 7I0[ERII U Al (MTH /BS 1, Tt /US|, 4Tt /BS T, S5 /B )

SEHAW(HH)O(12) T(IF)A(SE)F(F213) Framework 0[5l 2! 0|F 27| 2/st

=0 2O °|.A ol AI/H\

SAN G

v 447t s 5 B LIEH

—

FYEE . Eli_O\?VI_EE"WOH ol O & 22 Z1D0| Gi|A| BHS
o S et WE H|O|E{of| 2 SWOTAF & GROW R &8 115 &5
. Sl MR350 Lio| M7} EE 2
Skill Practice SWOTAF & GROW 2&S 8510 Lto| dut EZ 7|2

HHE U ERASMEHECR 20122 Gt ER 'ﬁ.

2. 954% 1. #A MR R
[ ]
ENE
4. ®A3t I 3. %ig’ﬂ*d
* &
Behavior (34%)
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| Good to Great|

- USSH
> Elo| ZorM S metstal et 2 7iHotS SRt o =M B 1S 2hstet
> Z20| ZHO| AAE= o 2utd S SHAI-o =M 22 =8 F-0f| 7ot
o Lje
- el HigAst @30} o H st dF 27| Activity
Good to Great g daE Srhstst7| 9fst 5714 el 24 o]

l-E’i% EIOI L1_T'_ oA
O Ml

: Goal / Process / Accountbility / Trust / Communication
DA ZUTHED 22|Elo| REER| QR GAP &QI5t7| / @A 20| 0| 0] Li7I0F Sh= A

- 2|9 SE Z7517| S
Goal P FARIS 23|El0| 2 BE B Y1 U=Th? I

0| 2[2H SR 28 S UFA| 2ot Olf= FAATN?
PAHAS RV|HAQ [ BH 4T L 2AME| EIQ 0] / Elo| 0|M, 28 A0 0|x= ¥E 28

« 23|Elo| ZEMA 1M E|S0} H7|

Process 1 Qp|Elo| 8 10| HEIML? 2|40l M S 2|3t Review ({E=?
t2itAelnig 2 YRS flet 22| ' 22| Ground Rule
o « OQplEIC M2 22 X7 ol&I71?
Accountbility . 152N °"7|;|H OfLt =25 40 AL
: Accountbility 0|

Communication

Q1 FFLAI0|HS 9
: ObSH= HiEH /ZAHIAl [ E 2

of 22|12 RE E|S0t HI|
L4|/010|C|0f 22| /m| =8l

- ALS M2 220 Lt Ho| UELIN? . — |
+ Q2|Eio| M2 =05}
Trust ELHASEA 07| B = e BoUH M2 2331 NoR asS sl
I ME M28| 25517| HOHs 2|y £55HE71 AR 4243t 24, 0| 8 HOtSHA| 2 R3HE7H i
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| Performance Goal Setting | 41t =28 43s7]

- WUSEH

Performance goal setting2| 282 O[3l .
Y4242 HBSI0 HUZHE S Y

Meo|
510

> Performance goalsettln 9|

|£ 0| 27| £Igt Skill = <

2 ShEgiLIch

cHal LH&
1. Lto| APdTA[Ql 2 7FRI S S5t LTte| Hata| Cycle Review
Mapal : Performance Cycle0j| (h2 S &t 24 0|3
AF(:)'aI_;u;q cdusE (SR EE)) ”J"—f“'"***ﬂl (Y248 Progress &5) ) apE7HT| =44
==8 MBI Performance Goal Setting0f|A| CtR0{z{0F & 24

2. Performance

HoEudY 4324 (SAYes!)
: SMART (74|, 247ts, Bd7ts, 23=

HEHA, 0tg7[8h

SMART Accept Yes

Specific

Mea?urable = . ’ S ""

Go}glggt;clng : AcceptE 28t 22| discussion
co= ! YesE st 20 AlZ|7|/A| 25t |
4340l dutsg 4y Dlscusswn% oI5t Al A&
3. Goal Setting : Discussion 221} cr71| ZH|
Discussion : Discussion 2 &lof| izt :L—%OE MItEE A &S 4 E'?J SlYE
S 4USHE A IZZ NI EZ A

. Discussion Al2l2 +&lot

Attainable
Related
Time bound

ZHojA17|7]

x|945t7|

o

1

(22 7+

4. Performance
Review

U 2112 W o3

+ 47t DATA 23t 2 2B

L BRHAO|L| m| =

SNRA-cioba

Solutions & Architects



B FEEL;
Deeper Connection with Self & Others

#AEHE SR = Lpo| HAH2?
#|:|-9.,F,%_+_E|EA|_}#|_|-0| A'Iotl-l H;Hu;
#2|_Z2|o| M SWOT .. s #1|-ﬁ7|—s+ 2|4l
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Workshop Overview

Title

Target

Expected
Outcome

Connecting Workshop (Deeper Connection with Self and Team)

| s Time 4H / 8H

A2 S SR Chefet dofs B o= USUCH HEE (3714 D=4Lt) 4219

A4Sk (1)919] A=l 42 (Underlying Persona), (2 )°E'*Q* Bl M HO|=

A4 (Everyday Persona), (3)=5t &&t0]l M3i= o] A2 (Overextended Persona)0|
= LS 7t ASL L.

[1] Deeper Connection with Self > L} AAZ O]z QIAIGHA| Z23HE LIo| AMSki} s
&2 QlAlISH D s THEO| &=l Backgroundof| CHSH Reflection

[2] Deeper Connection with Others = 7l|QIH Self Reflection0| CHst 2|74 285 E5H
T3] B = WS 2T EIRIS LabellingstA| 11, i Rational| O3H2t A=toy ot}
b5 E| = CIFSH BUE O[5S E35F 2145t EfolTto| Connecting

[3] Sustainable Organizational Culture - {340 21043t 2| &2 CHA S Z TS0
Team Viewer(12 Z1H) 2 28510] 3l 2210| (s M) SWOT _E_Jy'% AA| QY
A&7tsst Z2I23HE Qlsh Ground Rule M|27|




| Personality Test (Lumina)

‘luminaspark

Lumina Spark reveals your whole
personality, providing a unique
portrait of who you really are
Increase self-awareness, reveal
hidden potential and cope better

under pressure. Discover practical
actions for improved
communication, teamwork and
leadership. Find your Inner Spark.
Increase your potential.

4., Undertying Persona - Your instinctive
* way of being, your preferences, and
your natural inclinations

2. Everyday Persona - How you behave
day-to-day, tuning up and down your
qualities contextually

Overextended Persona - When you do
t00 much of  good thing. and
overplay your natural strengths

All of your personality all of the time
No labels, No baxes, No stereotypes!

D s

What is it for?

Lumina Spark provides an accurate.

What problems does
it solve?

Lumina Spark provides a personalised portrait of your whole
personality. It speaks directly to people. providing a report
uniquely about them as individuals - not about people who
ilar to them. The model is simple to understand, yet
contains great depth by directly measuring 72 personality
qualities. This is why Lumina Spark is the choice of so many
organisations for selection, training and development

Peaple working better together,

 RUO— 2. Preteworngbetr

4.

cope with stress.

i
develop the skilis

X
y
"
: .

and in the future - ptabifity, agility, a
growth mind-set, partnering,
authenticity and the ability to lead self 2
Lol luminaspark
Measuring three personas gives

consistent insights into your whole
personality and removes the need for
additional tests.

www.luminalearning.com

(o=

= F= ABP (Association for Business Psychology) Sponsor
Lumina Learning®| CHE A3F 2ITt HAE
(1447] 242 / 208 A2 0fH)

et H2tet ZUHE HISELICH
St Li7F g0 213
I.

« Underlying Persona (2|2 H24L})
- 713 AHAR R 2Ol AART}EOISH=E HEF
/ EfRI0| 2E =& U= Lo &4

- Everyday Persona (242 T2 AL})
- Y8 SHFOILL ALS| A 2tHol| 4351 |
250 HOR|= HE/ A (Ha ERI0A
HIZZ|= Le| 25)

+ Overextended Persona (2}=5t H| 2 ALY})
- AEYAE HFS | L= ZHE ALSH0)| CHAE
LIR= 2olAlAol MSk/HA

(% Leadership Derailment 24 201 7}5)

Smn -Global
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| Workshop Details

Contents

20|t AT A
5 2ot 2ot )=
2/ (18)

(7t E]H|E])

Agenda
= HRHo =z AN E|ZETHOEA 10| =0 A=A MY
= &7IAH=0| 0l5li5t7| 01212 7H'E0| ot &M 2
(4 Archetypes, 8 Aspects, 24 Qualities, 3 Personas)

* Lumina Splash App= 2-83510{ Zut &1 it ofLY

N

J& AMOIE S (42 T2 E= 521 T

)

= 012 OfH A350| AROIZ| A3 ZIEH2|LE LHSS 7[#t0.2 ATH (Inner
Spark) / Ofi Ziai7} 287 of Wz |E|S 32 BR3H=2| A7 (2012
2 LEHHE 201Ut 7}E 12708 Metstol 270 7hs)

+ 29l 47 0130 2 15250l
5t 50 10198 37 2 (
olo] bz} Liof i 2lAlol

EYg H e
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S 20|t FtE 1-2742 M
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| Workshop Details

Contents Agenda Method Duration
7421 HE|H|E| (Reflection)
= JHQIH 2|EE Hu 7|8t 371A| H2ALME THH 67| 24

= [O{El 1] Amplification — YAIA oo 2 HOjRa 1 L 2i5H= ASF &
2|E| (Reflection & OA|: 2|=A O 2 HOj2{= d3F0| A=A €26 1
0|7} 29Q1R|2 L} o|=}=CI=2A| T A30| Sz o2 HO{AA| EFQIS
RHE A A0| U=A]2)

* [I{& 2] Hidden Treaures — YA0M & HO{FA|= LR|2F 242l 7HR| 11

H2 AL} TS = 98k 22|E| (Reflection ZE Of|Al: ST EE|EIE &7(2{1 St= O|R= Qugjol
27| o FAQUA| e U HEO|M HOjFH I T HBICHH £ 20| El= £20| USA[?) PN
Reflection = [O{E 3] Key Qualities - ZMAOR A 7k2| 1 UOHM LHOME 2 & 2meAd
e %’é. | 2t & 4= Qle MSF AE|E| (Reflection 212 Of|Al: SHEE &2 )
EIE 24 2 2% *”g*oilﬁ B &3t U=A12) 7Hel o
E[H|E]

= [OEl 4] Low Qualities — ZHH2 J2| 17 LAME 2 OF Ho{R= 2F0|2}

38 4 9l HaHWRIE| (Refleciion 12 0 B H2lE} B ol
512 QISHERI? LNOIN 23 O 222 511 LB OfE 122 oF 2
2|2)

= [O{E 5] Paradoxes — BICHO| 0| SAI0 == B2 (CIAl: Lot 2f2f
2|

MOo| BE A LIEHLH= HR / Reflection & GlA|: S 27}17| RE|EIS
St 28 Aloj| 0t HSO0| LIEFEA]?)
= [O{El 6] Overextensions — =25t0| A&t & AEH|A AZIO||A] FolAlX O 2

LoIE|= ek ARIE| (Reflection ZE O|Al: sliE ZE[E|S] 2RO = QI5f 7H
Q1 ARO|Lt B2 L0 STHU ke 2A|of| k= 7171 20| A=A|2
WSO = oA ﬂigol El=A[2)



| Workshop Details

Contents

Journey to
Composure

(Option 1)
Emotional

Intelligence

(Option 2)
Team Viewer
Z210| NS

mporsiat -
SWOT &4

712 QIAMOIE

—

o
Ok

S (491 12 T 501 12) > ‘18 A

2|9 Reflection Z1tE MEA| &
Overextension0]| CHSH LIES SO 2 9|4 38)

QI HEIH|E| (Reflection)

= Overextension2 =55}7| &gt IDP EH (Journey to Composure)
ZtM — Lto| AAMK Ea|E| (Key Qualities E3HE £251= ot gl
Stop/Pause Technique, CI2 0|S2| =& (ZQA| oA 28 7}3)

. ZHMZ|S ER20| 20N
= EQZ3IE fIet471A] 2401 Chgt OfsH.
L A7 |Q1Al - E|-O|_._7I- Ab7 |22 - o:| FEAHl5|
- ApPjEE| sE deE I°P55f71I01I Hi*ﬁ—.%”i'TeamActivity
: Stop-Zd&7|-Triger-Needs-3-& MEH
- 32 ZBLE 9ISt HHO LSt B
i Lto| Needs-S L HH -Lt2| ?_1014_15—'1
= LIQ|EQ A4AZ 2[8H STOP / START / CONTINUE A|=2l5}7|

= Team Viewerg 8510 J2E/H2ALIER OHE 2 H|eH 2[E S
O| M3FA 2| 2| & &QI5t T RA! LYEOo| MSESWOT 5-_151; A|§:H3|.o:| CHOk
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Lumina Porirait - Personality Repori
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Persona Patterns and Reflection

Persona Patterns

How to interpret different Patterns within the Three Personas

£ Amplifications

Underlying

N -

Owverextended

These are the qualities that you choose to tune up
in your everyday life, perhaps in certain social or
professional contexts, even if they may not come
as naturally to you.

[E] Key Qualities

D e

D -
Owerextended

These are the qualities which come naturally to
you and may be considered your key strengths.

[E] Overextended
Underlying
Everyday
[ Y

These are qualities that you may sometimes.
owverplay or do too much of. These qualities can
also reflect how you may respond under pressure.

[£] Hidden Treasures

Cverextended

These are qualities that you choose to tune down
in your everyday life, perhaps in certain social or
professional contexts, even though they come

more naturally to you.

] Low Qualities

- Underlying
Overextended

These are qualities that you don't normally display
or it takes you more effort to do so. Your Low
Qualities may reflect areas for development.

[Z] Paradoxes

Underlying
Everyday

Overextended

This is where you possess opposite qualities.
This may reflect an active integration of opposite
behaviours, perhaps to suit different contexts.
This could also suggest an inner tension resulting
in a tendency to ‘flip=flop’ between the twa.

Three Persona Reflections

Make a note of any Patterns which stand out in your Qualities

[ El Amplifications

List 3 of your Amplifications

= Are you aware that you might be consciously amplifying these Qualities in your Everyday Persona?
* Does it take effort for you to stretch these Qualities?
= What might the impact of this conscious effort be for you?

£ Hidden Treasures
List 3 of your Hidden Treasures

= Are you aware that you may be suppressing some of these Qualities from your Everyday Persona?
+ Why might these Qualities be more supressed in your Everyday Persona?
« If you brought them out more in the workplace how might these Qualities benefit you?



Journey to Composure

Journey to Composure

How to move from an Overextended state to a state of composure
[Z] Reaching Composure

Identifying Overextension Identifying Overextension

Self-talk/Actions only done when in the grip of this Ovenextension Self-1alk/Actions only done when in the grip of this Overextersion

Which Everyday Qualities can help you

out of this Overextension? out of this Overextension?

What can others do or say to help you
out of this Overextension?

What can others do or say to help you
out of this Overextension?

Cooling your Overextensions Cooling your Overextensions

Which Everyday Qualities can help you

Journey to Composure

Mandala Journey Example

Serious & Withdrawn
Self Talkc *| meed 1o think about this, | don't think they get it*

Body: Terse, Lack of eye contact

Actionc Closing down ideas, being very non~committal

Overextended
Qualities

o, -
Everyday 3
Qualities = i Tough

Sedf Talk: *| can question whether they get it. |
can be candid and challenge, bt remember the
empatty toa”

Purposeful

Self Talkc "1 want to achieve the cbjective. Additional ideas
can help, | reed 10 Bsten or | won't meed the deadiine”



Team Viewer + SWOT Analysis

Combined Undertying Everyday  Overextended
Persona Persona Persona Persona

Combined Persona

Strangtha Weaknesses
g )
()
- z
\ (
| SwoT | 5
\ / o
Opportunities \,_/ Threats 'E

DISCIPLINE DRIVEN




| Practice on the spot : JAI(Global Distribution Industry)
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| 1. What is SNA-Global~ S

Solutions & Architects

We develop unique Leadership architecture for each organization by leveraging our experience
which is timeless, continuously changing and unique.

Our Expertise Our History

50\ 0|4k 2| 4l0H2 H15H.2 DDIQ| Approach HEkA S

We design and support leadership strategies according to Sl
DO = AJZISI0] 22|0| S & B5h= LALF S ZOIRHSLICH

the Talent Management framework.

+ 20144 DDI Korea A|At &7
- DDI £&/M §h= A0t A2
- Volvo, Samsung & Global #&&}El £&/M Roll Out

-
£3 o= i
- 201814 SNA-DDI 4% (DDI T+ELHA})

- DDI &34 24 32 3 A0l 23 Customizing 213
- Clost 22 IEUIAL Aot St AR &3

Leadership Strategy Leader Selection

Elevate leadership as Hire and promote the leaders

your #1 business priority our business really needs

ol

20214 6¥ Personality TEST 9= A2t 83| 214 7|2t

(Lumina Spark)THE L4 #|of
EF“ & + 202214 7% Virtual Assessment Center (Pinsight) TtEL{4] #[2f
'u—"'l 5 °o.Leo |
M A » 20234 5% Simulation Learning (Knolskape) TtEL{4] |2t

Leadership Development

Transform your leaders

to transform your business

Succession Management

Accelerate your next

generation of senior leaders

2023'4 6& SNA-Global 45 HZ

20244 1€ o= 1|A|of Daya Dimensi MOU #|Z

Solutions & Architects



2. Talent Management Strategy

SNA-Global’s Talent Management Framework is based on business drivers of an organization to analyze the current
status of the talents with its strength and development point to apply the customized version of pivoting wheel

solely designed for the specific organization.

Talent Management Framework

Talent Status Growth Cycle
—

Strategic

o People Trend Selection Developing
Priorities

> Bus!ness ] Pivoting Wheel l
Driver

Talent Gap .
Culture Succession  Performance

Priorities Managing Managing
<

Business Driver

Our challenge
within 3-5 year

Leadership &
Workforce
Performance

Business Impact

smn-Global

Solutions & Architects



3. Talent Management Strategy | Pivoting Wheel

Leadership Pivoting Wheel is used to help an organization to achieve its business goals, and it is based on the

main direction of assessment and development solutions for leaders focusing on three leadership areas;
Technical Knowledge, Attribute, and Competency.

*Focus area of 2| 4! 1S%

Technical Knowledge Competency
Technical and/or professional Competency A cluster of behaviors
information needed to performed on ajob
perform job activities
successfully

Technical
Knowledge

Attribute
Personal dispositions and motivations
that relate to job satisfaction, job

success or failure smn
-Global

Solutions & Architects



| 6. Talent Management Strategy | AC & DC

SNA-Global offers both ‘Assessment’ and ‘Development’ solutions.
All training modules can be delivered in offline and virtual formats.

Development Solution Assessment Solution

0

C-LEVEL

)
g o v Senior Leader
ORI
SENIOR LEADER 37; """
° Y.
TR
~ % . Business Readiness
. <
Leadership Essentials 'i 7’0 :
» 6\}‘ . Frontline Leader
FRONTLINE LEADER : Business Readiness
Leader Candidate Program il
- @ :\' /I
Individuals ICDP Program INDIVIDUAL CONTRIBUTOR
Employee Essentials BUSINESS DRIVERS

€ Dovaioorert Derermoe bewrotoral e 2008204 A8 oghs wserved

smn-Global
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| 7. Our Clients

S m n - Global

Solutions & Architects

SNA-Global targets not just Korean companies but also provides various solutions to global organizations.

HYUNDAI
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) BOSCH SCHAEFFLER umicore TERADYNE
Povsung B
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Shnuv.xlmn
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(So>N
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»
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ING 2o

D

Mercedes-Benz

LWA
Sl
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>

Mahindra

£33 Allergan

(Eowarmos

AlG

&

N

_\—’:‘

HITACHI

Inspire the Next

S

SANOFI

OCi

I MetLife

=
DENSO

CalvinKlein

22X Nestle

J.VV Holdings

EY s

Aud
LAND~ %
“ROVER

DAIMLER

PHILIPS

sl Sns beter

NESPRESSO
=\ Boehringer
llh

Ingelheim

POWER TO CRRATE

a9k
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PRA PEUGEOT CITROEN l
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