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SNA-Global is a global consulting firm that helps various
organizations' talent management offering solutions and
insights based on global service providers' insightful contents.
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Leadership Strategy Succession Management

Elevate leadership as

Accelerte your next generation of |4
your #1 business priority senior leaders -Global
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Development Solution Assessment Solution
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Business Direction Talent Status

Strategic
Priorities

Culture
Priorities

Talent Management Strategy
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Talent Management Framework

Growth Cycle Outcome

-

Selection Developing

People Trend

Leadership & Workforce

. Performance
Business

. Pivoting Wheel
Driver ivoting ee '
, Talent Gap ' ‘

Succession Performance
Managing ' : Managing

Business Impact

* Business Driver = Our challenge within 3-5 year
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Talent Management &}
Pivoting Wheel
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Technical Knowledge &
Experience

Technical and/or professional
information needed to perform
job activities successfully

Competency

Pivoting
Wheel

Technical
Knowledge

Attribute
Personal dispositions and motivations that relate to
job satisfaction, job success or failure
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Competency

A cluster of behaviors
performed on a job
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